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MEMORARDUM FOR: Director of Central Intelligence

SUBJECT: Inspector General's Survey of the Western
Hemisphere Division dated December 1961

1. This memorandum contains a request for DCI action. Such
request 1s summarized in Paragreph y,

2, The Inspector General's Survey of the Western Hemisrphere
Division contains 66 basic recommendations totaling with their
sub-paragraphs T6 specific recommendstions. For each of these
items the attached statement quotes the Inspector Genersl's basic
reconmendation (referring to it by pege mumber ), glves the DD/P
proposal for DCI action, and states the reason for the proposal.

3. The comments of the Clandestine Services on this Inspector
Genersl's report have been confined to the recammendations.

4., Summsry of DCI action requested on the Inspector (eneral's
T6 recommendations:

a. Approval of 54 items.
b. Approval of 1 items with modificationms.

¢. Disapproval of 8 items.

FOIAbG
Richard Helms
Deputy Director (Plens)
Attachments:

1 through 66 inclusive
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The recomendations contained in the Inspector General's
Survey Report of the Western Hemisphere Division are approved as
proposed in the sttachments to this memorandum except as modifications
and limitations are noted herein.
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